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&RRUGLQDWRU���&RUL�5DGWNH��%RZGRLQ���=DFN�/HRQDUG��<DOH���-XVWLQ�$VVDG�
�'DUWPRXWK���0DWW�/LQGEODG��0,7���(PPHW�6PLWK��7XIWV���(PLOLH�%OLQGHUPDQ�
�&RQQHFWLFXW�&ROOHJH���$PDQGD�&DOODKDQ��5:8���%ULDQ�1HOVRQ��8QGHUJUDGXDWH�
3UHVLGHQW���-DFN�9DOHQWLQR��8QGHUJUDGXDWH�6HFUHWDU\���5\DQ�0XOOLQV��7UHDVXUHU���
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3DWWHQ��890���(PLO\�6FKHUHU��0,7���*DU\�+HQGULFNVRQ��8&RQQ���-DUHG�5HLQHFN�
�:HQWZRUWK���-HII�'XVHN��2OLQ���-XOLD�:\DWW��0,7���/L]]LH�5XVVHOO��$W�/DUJH�
5HSUHVHQWDWLYH���0DWW�:RUGHOO��0DVV�0DULWLPH���0DWWKHZ�*DOEUDLWK��7XIWV���
0RRVH�0F&OLQWRFN��85,���5D\PRQG�+XIIPDQ��0,7���6RSKLH�+HOGPDQ��0F*LOO���
6WDQ�6FKUH\HU��%RVWRQ�8QLYHUVLW\���-RQDWKDQ�)DUUDU��1RUWKHDVWHUQ���
����������������������������������������������������������������������
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�

,,� )LQGLQJV�RI�WKH�$G�+RF�&29,'����&RQWLQJHQF\�&RPPLWWHH���0DWW�/LQGEODG�
$� 7KHVH�PDWHULDOV�DUH�DWWDFKHG�EHORZ�DV�$WWDFKPHQW���DQG�$WWDFKPHQW���
%� 7KH�RYHUDOO�VXPPDU\�LV�WKDW�WKLV�LV�ELJJHU�WKDQ�DQ\�RQH�WHDP�VLQFH�ZH�DOO�KDYH�D�

YHVWHG�LQWHUHVW�LQ�WKH�GHFLVLRQ�KHUH��6R�ZH�QHHG�WR�HYDOXDWH�WKLV�DV�REMHFWLYHO\�DV�
SRVVLEOH��7KLV�LV�D�VSRUW�ZKHUH�FRDFKHV�PDNH�WKH�FDOOV��VR�ZH�QHHG�WR�PDNH�D�SODQ�
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DERXW�KRZ�WR�KDQGOH�VFKHGXOLQJ�DQG�FKDPSLRQVKLSV�DQG�KRZ�WR�DGDSW�WKH�VHDVRQ�
REMHFWLYHO\�DQG�IDLUO\��:H�QHHG�WR�VHH�KRZ�WKLV�VKDSHV�RXW�DV�PRUH�LQIRUPDWLRQ�
FRPHV�RXW��:KDW¶V�EHVW�LV�WKDW�VWXGHQW�DWKOHWHV�IURP�RQH�VFKRRO�JHW�WR�JR�VDLOLQJ�
HYHQ�LI�VRPH�RWKHU�VFKRROV�FDQQRW��1(,6$�QHHGV�WR�JHW�DV�PDQ\�LQGLYLGXDO�
VFKRROV�RQ�WKH�ZDWHU�DW�RQFH��,W¶V�XQIDLU�IRU�1(,6$�WR�UHVWULFW�D�WHDP�RQ�D�
EODQNHW�SROLF\�JXLGHOLQH�LI�WKHLU�VFKRRO�DOORZV�WKHLU�RWKHU�WHDPV�WR�JR�FRPSHWH�DQG�
SUDFWLFH��7KH�RQO\�ZD\�WKDW�1(,6$�WHDPV�ZLOO�VWD\�YLDEOH�LV�LI�ZH�NHHS�WKH�ELJ�
SLFWXUH�LQ�PLQG�DQG�FRQVLVWHQWO\�DSSO\�RXU�DJUHHG�XSRQ�SROLF\�XQLODWHUDOO\��:H�
QHHG�WR�PDNH�D�VWDQGDUG�DV�1(,6$�DQG�IROORZ�LW�IRU�IDLUQHVV�VDNH��0RVW�RI�RXU�
VWXGHQW�DWKOHWHV�ORRN�IRUZDUG�WR�SUDFWLFHV�DV�D�PHQWDO�DQG�SK\VLFDO�UHOLHI�WR�D�GD\��
VR�DQ\WKLQJ�ZH�FDQ�GR�WR�JHW�RXU�VWXGHQW�DWKOHWHV�RQ�WKH�ZDWHU�VDIHO\�LV�VRPHWKLQJ�
WKDW�WKH�FRQIHUHQFH�VKRXOG�VXSSRUW��

&� 'HEDWHV�RU�FRPPHQWV�WKDW�DURVH�GXULQJ�WKH�SUHVHQWDWLRQ�RI�WKLV�GRFXPHQW��
�� 'XVHN���,�DSSUHFLDWH�DOO�WKH�ZRUN�GRQH�E\�WKLV�JURXS�DQG�LW¶V�UHDOO\�JUHDW�WR�

VHH�WKLV�ZRUN�JRLQJ�RQ�SUHSDULQJ�IRU�WKH�QH[W�VHDVRQ��
�� &DOODKDQ ���5:8�LV�PDNLQJ�D�GHFLVLRQ�DERXW�LQ�SHUVRQ�RU�UHPRWH�OHDUQLQJ�

E\�-XO\���WK��
�� $VVDG���'DUWPRXWK�LV�DQQRXQFLQJ�EHIRUH�-XQH���WK��
�� 'XVHN���7KLV�LV�D�JUHDW�RSSRUWXQLW\�WR�VWUHQJWKHQ�1(,6$�WHDPV�DQG�OHW�

,&6$�ILJXUH�RXW�WKLQJV�RQ�WKHLU�HQG��7KLV�ZLOO�PDNH�1(,6$�FRPH�RXW�RI�
WKLV�VWURQJHU�LQ�WKH�,&6$��

�� .DOLQ ���$IWHU�WKH�0,7�WRZQ�KDOO�PHHWLQJ�ODVW�QLJKW��WKHUH�VHHPV�WR�EH�D�
SXVK�WRZDUGV�UHGXFLQJ�WKH�GHQVLW\�RQ�WKH�FDPSXV��'LG�WKDW�IDFWRU�LQWR�\RXU�
GHFLVLRQ�PDNLQJ"�

D� /LQGEODG ���:H�GLGQ¶W�VSHQG�D�ORW�RI�WLPH�WKLQNLQJ�DERXW�WKDW��$�
VDLOLQJ�WHDP�GRHVQ¶W�QHHG�D�IXOO�URVWHU�WR�VDLO��EXW�LW¶V�VRPHWKLQJ�
WKDW�ZH�QHHG�WR�FRQVLGHU�ZKHQ�SODQQLQJ�KRZ�WR�KRVW�UHJDWWDV��

�� :LONLQVRQ ���7KDQNV�WR�WKH�FRPPLWWHH�IRU�ZRUNLQJ�RQ�WKLV��+RZ�VWURQJ�LV�
WKH�FRQVHQVXV�ZLWKLQ�WKH�FRPPLWWHH�RQ�RQH�RI�\RXU�SRLQWV��7KH�SRLQW�DERXW�
WKH�³SHUPLVVLYHQHVV´�RI�VDLOLQJ��7KHUH�LV�D�SKLORVRSKLFDO�LGHD�WKDW�JHWWLQJ�
DV�PDQ\�VDLORUV�DV�SRVVLEOH�VDIHO\�RQ�WKH�ZDWHU��EXW�KRZ�VWURQJ�LV�WKH�
FRQVHQVXV�ZKHQ�LW�FRPHV�WR�DOORZLQJ�VRPH�SHRSOH�WR�VDLO�LI�RWKHUV�FDQQRW��
:KDW�GR�ZH�GR�LI�PRVW�RI�WKH�FRQIHUHQFH�FDQQRW�VDLO�EXW�VRPH�FDQ"�'RHV�
1(,6$�PDNH�D�VWDWHPHQW�RU�VWDQFH�RQ�WKDW�VHDVRQ�RU�VKRXOG�ZH�DOORZ�
WKRVH�YLDEOH�WHDPV�WR�VDLO"�

D� /LQGEODG ���7KH�RQO\�OLPLWV�RQ�,&6$�LV�WKH����KRXUV�ZHHN�OLPLW�
LPSRVHG�E\�WKH�1&$$�DQG�WKHUH�LV�D�FKDQFH�WKDW�WKDW�OLPLW�ZLOO�
FKDQJH�ZLWK�WKH�JLYHQ�VLWXDWLRQ��+RZHYHU��WKDW�LV�WKH�RQO\�OLPLW�VR�



IDU�RQ�XV��:H�NHHS�KDYLQJ�D�OHJLVODWLRQ�LVVXH�ZKHUH�LW�PLJKW�PDNH�
VHQVH�WR�PDNH�PRUH�RI�D�OLPLW�RQ�WKH�VHDVRQ��

E� $VVDG���,�ZDV�LQ�WKH�GLVVHQWLQJ�RSLQLRQ�RQ�WKLV�FDOO��7HDPV�FDQ�JDLQ�
D�PDVVLYH�FRPSHWLWLYH�DGYDQWDJH�LI�WKH\�FDQ�VDLO�DQG�RWKHUV�FDQQRW��
&OXE�WHDPV�DQG�VPDOOHU�VFKRROV�EHLQJ�XQDEOH�WR�NHHS�XS�ZLWK�
KHDYLO\�HQGRZHG�LQVWLWXWLRQV�ZLOO�ORRN�EDG�JLYHQ��)RU�H[DPSOH��LW¶V�
XQIDLU�LI�&7��5,��DQG�0$�VFKRROV�FDQQRW�VDLO�DQG�,�FDQ�WDNH�
'DUWPRXWK�RYHU�WR�%RZGRLQ�WR�VDLO��

F� /HRQDUG���7KH�RSSRVLWH�RSLQLRQ�JLYHQ�LQ�WKH�FRPPLWWHH�LV�WKDW�WKHUH�
KDV�DOZD\V�EHHQ�IXQGLQJ�GLIIHUHQFHV�LQ�RXU�FRQIHUHQFH��,I�WKHUH�DUH�
VRPH�WHDPV�WKDW�FDQ�FRPSHWH��ZK\�VKRXOG�1(,6$�UHVWULFW�WKHP��,W�
ZLOO�PDNH�RXU�VSRUW�ORRN�EDG�WR�RXU�VFKRRO�DGPLQLVWUDWRUV�LI�RXU�
FRQIHUHQFH�FDQ�FDQFHO�WKH�VHDVRQ�RQ�WKH�EDVLV�WKDW�RWKHU�VFKRROV�DUH�
QRW�YLDEOH��

��� &ODUN���,�DJUHH�ZLWK�/HRQDUG¶V�VHQWLPHQW��
G� :LONLQVRQ ���6SRUWV�DFURVV�WKH�ERDUG�DUH�FKDQJLQJ�IRU�QH[W�\HDU�DW�

%&��0DQ\�RI�WKHLU�OHDJXHV�DUH�PDNLQJ�UXOHV�WKDW�UHVWULFW�SUDFWLFH�RU�
FRPSHWLWLRQ��VR�,�DJUHH�LW¶V�LPSRUWDQW�WR�VWD\�UHOHYDQW�WR�RXU�
VFKRROV�EXW�DW�WKH�VDPH�SRLQW�RWKHU�VSRUWV�DUH�DOUHDG\�FKDQJLQJ�VR�
PD\EH�ZH�VKRXOG�EH�RSHQ�WR�FKDQJH�WRR��0DQ\�VSRUWV�DW�%&�DUH�
OLPLWLQJ��VR�ZH�VKRXOGQ¶W�EH�DIUDLG�WR�FKDQJH�IRU�EHLQJ�WKH�
RGG�PDQ�RXW��6DLOLQJ�DW�%&�LV�DOUHDG\�WKH�RGG�PDQ�RXW�E\�QRW�
UHVWULFWLQJ��

H� /LQGEODG ���7KHVH�DUH�UHDOO\�JRRG�VHQWLPHQWV�DQG�GHEDWHV��:H¶UH�D�
FRQIHUHQFH�D�SDUW�RI�D�ODUJHU�RUJDQL]DWLRQ��,&6$��VR�ZH�QHHG�WR�
IROORZ�WKHLU�UXOHV�DQG�HYHQ�PDNH�PRUH�UHVWULFWLYH�RQHV�WKDQ�,&6$��
%XW�ZH�KDYH�WR�DGKHUH�WR�ZKDW�,&6$�VD\V�WR�PDLQWDLQ�D�OHYHO�RI�
IDLUQHVV��

�� /LQGEODG ���7KH�PRUH�ZH�FDQ�DOLJQ�ZLWK�WKH�UHVW�RI�FROOHJH�DWKOHWLFV��WKH�
HDVLHU�LW�ZLOO�EH�IRU�&ROOHJH�6DLOLQJ�WR�UHVWDUW�ZKHQ�WKH�UHVW�RI�WKH�FROOHJHV�
PRYH�WKDW�ZD\��

D� /HRQDUG���)LUVW��,�UHDOO\�ZDQW�WR�WKDQN�0DWW�IRU�GRLQJ�PRVW�RI�WKH�
ZRUN�RQ�WKLV�SURMHFW��6HFRQG��,�WKLQN�0DWW�MXVW�PDGH�D�FUXFLDO�
SRLQW��:H�QHHG�WR�IROORZ�WKH�IRRWVWHSV�RI�,&6$��(YHQ�LI�ZH¶UH�
WKLQNLQJ�DERXW�LW�HDUOLHU�WKDQ�,&6$��ZH�VKRXOG�VWLOO�IROORZ�WKHLU�
FDOO��

E� :LONLQVRQ ���,&6$�LV�D�OLWWOH�ELW�EHKLQG��EXW�,&6$�ZLOO�FDWFK�XS�VRRQ�
DQG�ZH�FDQ�UHDFW�WR�,&6$�VD\V��,¶P�KRSLQJ�,&6$�PDNHV�SODQV��EXW�
QRW�GHFLVLRQV���



��� 2¶&RQQRU ��DJUHHV�ZLWK�:LONLQVRQ
V�SODQQLQJ�Y��GHFLVLRQV�
VHQWLPHQW��

F� /HRQDUG���7KH�ZRUVW�ZRXOG�EH�WR�SUHPDWXUHO\�OLPLW�RXUVHOYHV�DQG�
WKHQ�RWKHU�,&6$�WHDPV�DUH�XQOLPLWHG�LQ�WKHLU�DELOLWLHV��,W¶V�JRLQJ�WR�
HYROYH�TXLFNO\��VR�ZH�VKRXOG�KDYH�D�FRPPLWWHH�WR�EH�DKHDG�RI�
ZKDW�WKH�%LJ�����WKH�,Y\�/HDJXH��WKH�1&$$��DQG�WKH�,&6$�VD\��

G� 3L]]R ���7KH�,&6$�ZDV�SUHWW\�VORZ�ZLWK�FDQFHOOLQJ�HYHQWV�DQG�WKH�
FRPPXQLFDWLRQV�KDYH�EDVLFDOO\�EHHQ�WKDW�WKH\¶UH�UHDG\�WR�JHW�
HYHQWV�UROOLQJ��1(,6$�FDQ�SXVK�,&6$�LQ�FHUWDLQ�GLUHFWLRQV�LI�ZH�
PDNH�SODQV��QRW�GHFLVLRQV��:H�VKRXOGQ¶W�ZDLW�IRU�WKHP�WR�PDNH�
GHFLVLRQV��:H�VKRXOG�OHYHUDJH�1(,6$�WR�KHOS�WKHP�JHW�WKH�ZRUN�
GRQH���

H� $VVDG���7KHUH�LV�D�OHDGHUVKLS�YDFXXP�DW�WKH�,&6$�DQG�ZH�VKRXOG�
WDNH�WKH�OHDG�RQ�WKLV��

�� .DOLQ ���(YHQ�LI�LW¶V�QRW�IDLU�RSWLFDOO\��WKHUH�LV�D�WUHPHQGRXV�DPRXQW�RI�YDOXH�
DGGHG�WR�WKH�VWXGHQW�H[SHULHQFH�E\�DOORZLQJ�WKHVH�VWXGHQW�DWKOHWHV�WR�
VFULPPDJH��,W¶V�LPSRUWDQW�WKDW�FRDFKHV�ZRUN�WR�VDIHO\�JHW�WKHLU�DWKOHWHV�RQ�
WKH�ZDWHU�DQG�WKDW�ZH�KDYH�WKHVH�FRQWLQJHQF\�SODQV�WR�JHW�VWXGHQWV�VDLOLQJ��

D� /HRQDUG���,�GRQ¶W�WKLQN�WKDW¶V�UHDOLVWLF�QHFHVVDULO\��,�WKLQN�WKH�
GHFLVLRQV�ZLOO�FRPH�IURP�8QLYHUVLW\�3UHVLGHQWV��7KH�EHWWHU�
RUJDQL]HG�ZH�DUH�WR�ZRUN�ZLWK�WKHP��WKH�IDVWHU�ZH¶OO�EH�EDFN�RQ�WKH�
ZDWHU�VDIHO\��

�� :LONLQVRQ ��>LQ�WKH�FKDW@��:RXOG�LW�KHOS�LI�,&6$�JDYH�XV�D�>ZLGH"@�UDQJH�RI�
SRVVLELOLWLHV�IRU�WKH�IDOO�VHDVRQ�IURP�DQ�,&6$�VWDQGSRLQW"�

D� 2¶&RQQRU ��>LQ�WKH�FKDW@��³<HV�´�
E� &DOODKDQ ��>LQ�WKH�FKDW@��³/LWHUDOO\�DQ\�FRPPXQLFDWLRQ�IURP�WKH�

,&6$�ZRXOG�EH�JRRG�´�
��� $VVDG���7KHUH�DUH�VRPH�RWKHU�WKLQJV�ZH�VKRXOG�DGGUHVV�DW�WKH�DQQXDO�,&6$�

PHHWLQJ�RWKHU�WKDQ�WKLV��,�NQRZ�LW¶V�QRW�RQ�WKH�IURQW�EXUQHU��EXW�ZH�VKRXOG�
VWLOO�DGGUHVV�WKLQJV�OLNH�WKH�URWDWLRQ�RI�WKH�$OO�$PHULFDQ�&RPPLWWHH��

�
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1(,6$�&29,'�&RQWLQJHQF\�5HSRUW�
&RPPLWWHH��-XVWLQ�$VVDG��'DUWPRXWK���'RXJ�&ODUN��&RDVW�*XDUG���=DFN�/HRQDUG��<DOH���)UDQN�3L]]R�

�%RZGRLQ���-RKQ�0ROOLFRQH��%URZQ���*UHJ�:LONLQVRQ��%RVWRQ�&ROOHJH��DQG�0DWW�/LQGEODG��0,7���
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1(,6$�&29,'�&RQWLQJHQFLHV�5HSRUW�
%DFNJURXQG�
&RPPLVVLRQHU�0LNH�.DOLQ�IRUPHG�ZRUNLQJ�JURXS�WR�DGGUHVV�FRQWLQJHQF\�SODQV�IRU�IDOO�DQG�
VSULQJ��DGGUHVVLQJ�VFKHGXOH�UDQN�LPSDFW�DQG�KRZ�WR�UHRSHQ��0HW�ZHHNO\�VLQFH�HDUO\�$SULO��
DG�KRF�ZRUNLQJ�JURXS�WR�DGGUHVV�WKHVH�FKDOOHQJHV��7KLV�JURXS�ZDV�FRPSRVHG�RI�-XVWLQ�$VVDG��
'DUWPRXWK��'RXJ�&ODUN�&*$��=DFN�/HRQDUG�<DOH��)UDQN�3L]]R�%RZGRLQ��-RKQ�0ROOLFRQH�%URZQ��
*UHJ�:LONLQVRQ�%&�DQG�0DWW�/LQGEODG�0,7��
�
*RDOV��,GHD�ZDV�WR�GHYHORS�D�SODQ�WKDW�ZRXOG�SURYLGH�IUDPHZRUN�IRU�IRU�DOO�SDUWLHV��VDLORUV��
FRDFKHV��WHDP�DGPLQV�DQG�VFKRRO�RIILFLDOV��+RZ�ZLOO�ZH�JHW�RXU�VSRUW�EDFN�LQ�DFWLRQ�ZKHQ�LW�LV�
VDIH�WR�GR�VR"�:H�QHHG�WR��PDNH�VXUH�ZH�DUH�FRPPXQLFDWLQJ�RXU�WKLQNLQJ�HIIHFWLYHO\��JHWWLQJ�
IHHGEDFN�IURP�DOO�SDUWLHV��WKLV�LV�SDUW�RI�WKDW�SURFHVV���
�
3URFHVV�
&RPSOLFDWHG�SURFHVV�EHFDXVH�VR�PDQ\�VFHQDULRV�H[LVW�QRZ�EXW�WKLQJV�ZLOO�QDUURZ�LQ�D�VSHFLILF�
GLUHFWLRQ�DV�WLPH�SDVVHV��:H�WULHG�WR�HQYLVLRQ�DOO�OLNHO\�VFHQDULRV�DQG�GHYHORS�DQ�DSSURDFK�IRU�
HDFK�RQH��$V�WKH�LQIRUPDWLRQ�EHFRPHV�PRUH�FOHDU��ZH�FDQ�ZRUN�PRUH�LQ�WKDW�GLUHFWLRQ�WR�EXLOG�
RXW�VSHFLILF�SURFHVVHV���
�
,PSRUWDQFH�RI�WHDPZRUN��,Q�RUGHU�IRU�1(,6$�WR�ULVH�WR�WKH�FKDOOHQJHV�ZH�ZLOO�IDFH�QH[W�\HDU��ZH�
DUH�DOO�JRLQJ�WR�QHHG�WR�ZRUN�WRJHWKHU�WR�FUHDWH�D�VDIH�DQG��
�
7KLV�SODQ�LV�RQH�VWHS�LQ�WKH�GLUHFWLRQ�EXW�WKHUH�LV�PXFK�ZRUN�VWLOO�OHIW�WR�EH�GRQH��:RUNLQJ�JURXS�
SODQV�WR�FRQWLQXH�WR�PHHW�ZHHNO\�WR�WKLQN�DQG�WDON�DERXW�WKHVH�LVVXHV��:H�QHHG�WR�LQFRUSRUDWH�
IHHGEDFN�IURP�1(,6$�FRQVWLWXHQWV��PHGLFDO�SURIHVVLRQDOV�IRU�VDIHW\�JXLGHOLQHV��LQFRUSRUDWH�DQG�
UH�VXEPLW�WR�1(,6$�IRU�DGRSWLRQ��KRSHIXOO\�DW�WKH�QH[W�PHHWLQJ���
�
:H�VWDUWHG�RII�ZLWK�GLVFXVVLRQ�RQ�GLIIHUHQW�W\SHV�RI�VFHQDULRV�DQG�TXLFNO\�UHDOL]H�KRZ�FRPSOH[�
WKH�LVVXHV�ZRXOG�EH�DQG�WKDW�ZH�QHHGHG�D�IUDPHZRUN�IRU�GHFLVLRQV��PDQ\�GLIILFXOW�GHFLVLRQV�
UHODWHG�WR�PDQ\�XQNQRZQ�VFHQDULRV��)LUVW�VHFWLRQ�LV�WKH�UHVXOW�RI�WKDW��7KH�YDOXHV�OLVWHG�ZHUH�
WKHPHV�WKDW�DURVH�DV�D�SURGXFW�RI�RXU�FRQYHUVDWLRQ���
�

6FKHGXOLQJ�LVVXHV��
�
6FKHGXOLQJ���:H�PD\�QRW�EH�DEOH�WR�GR�HQRXJK�VDLOLQJ�LQ�WKH�)DOO�RI�µ���WR�XVH�RXU�FXUUHQW�
VFKHGXOH�UDQN��:H�H[DPLQHG�WKH�IROORZLQJ�LGHDV��
���8VH�HDUO\�VSULQJ�VDLOLQJ�WR�UDQN�WHDPV�
3URV��SRWHQWLDOO\�PRUH�DFFXUDWH�DV�FXUUHQW�WHDP�PHPEHUV�DUH�VDLOLQJ�IRU�WKHLU�VFKHGXOHV�YV�WKDQ�
WHDP�����\HDUV�SULRU��
&RQV��(DUO\�VSULQJ�ZHDWKHU�QRW�FRQGXFLYH��ZH�KDYH�QR�HVWDEOLVKHG�SURFHGXUH��VRPH�WHDPV�
GRQ¶W�KDYH�DFFHVV�WR�RSHQ�ZDWHU�DQG�VRPH�WHDPV�PD\�QRW�VDLO�PXFK�LQ�1(,6$�GXH�WR�VSULQJ�
EUHDN�VFKHGXOHV��HWF��
���8VH�SUHYLRXV�\HDU¶V�UDQNLQJV�DQG�UHVFKHGXOH�



3URV��5DQNLQJV�ZHUH�³HDUQHG´�E\�WKH�WHDP��JLYHV�1(,6$�WHDPV�EHVW�FKDQFH�WR�VFKHGXOH�
DFFRUGLQJ�WR�WKHLU�FXUUHQW�UHDOLW\��EXGJHW��WUDYHO�UHVWULFWLRQV��HWF��
&RQV��5DQNLQJV�ZRXOG�EH�D�IXOO�JUDGXDWLRQ�F\FOH�ROG�VR�VHQLRUV�IURP�WKH�)DOO�µ���QR�ORQJHU�RQ�
WHDP�LQ�VSULQJ�µ����8S�DQG�FRPLQJ�WHDPV�RU�WHDPV�ZLWK�D�EDG�)DOO�µ���JHW�ZRUVH�VFKHGXOHV�WKDQ�
WKH\�PD\�FXUUHQWO\�GHVHUYH��WHDPV�WKDW�ORVW�VHQLRUV�PD\�KDYH�EHWWHU�WKDQ�WKH\�GHVHUYH���
���5ROO�ZKROH�VFKHGXOH�IRUZDUG�IURP�6SULQJ�µ����
3URV��)DLU�WKDW�WHDPV�HDUQHG�D�FHUWDLQ�VFKHGXOH�WKDW�WKH\�QHYHU�VDLOHG���
&RQV��:LWK�,&6$�UHRUJ��DOPRVW�FHUWDLQ�WKDW�WKH�VSULQJ�µ���VFKHGXOH�ZLOO�ORRN�YHU\�GLIIHUHQW�WKDQ�
VSULQJ�µ����
���8VH�SUHYLRXV�\HDU¶V�UDQNLQJV�IRU�VSULQJ�µ���EXW�XVH�VSULQJ�³���WR�VFKHGXOH�IRU�WKH�)DOO�
RI�µ����
3URV��*HWV�XV�XS�DQG�UXQQLQJ�ZLWK�VRPH�FRQWLQXLW\�IRU�VSULQJ�µ���EXW�DOORZV�WHDP�SHUIRUPDQFH�
IURP�VSULQJ�µ���WR�HIIHFW�VFKHGXOH�IRU�)DOO�µ���UDWKHU�WKDQ�UHO\�RQ�)DOO�µ���UDQNLQJ�IRU�WKH�HQWLUH�
VSULQJ�IDOO�µ���VFKHGXOH���
&RQV��1R�FXUUHQW�V\VWHP�WR�XVH�6SULQJ�VHDVRQ�WR�VFKHGXOH��ZRXOG�QHHG�WR�UHGUDIW�LQ�0D\�WR�
GHWHUPLQH�)DOO�VFKHGXOHV���
�
6FKHGXOLQJ�FRQVHQVXV ���,W�ZDV�WKH�FRQVHQVXV�RI�WKH�FRPPLWWHH�WKDW�XVLQJ�WKH�SHUIRUPDQFH�
UDQNLQJ�IURP�)DOO�µ���WR�GHWHUPLQH�VFKHGXOLQJ�IRU�6SULQJ�RI�µ���LV�WKH�EHVW�RSWLRQ��7KH�FRPPLWWHH�
GLG�QRW�UHDFK�FRQVHQVXV�EH\RQG�VSULQJ�µ���LQ�WKLV�PHHWLQJ��
�
�
�



�
�
�

$WWDFKPHQW���
1(,6$�&29,'�5HVSRQVH�3ODQV�

&RPPLWWHH��-XVWLQ�$VVDG��'DUWPRXWK���'RXJ�&ODUN��&RDVW�*XDUG���=DFN�/HRQDUG��<DOH���)UDQN�3L]]R�
�%RZGRLQ���-RKQ�0ROOLFRQH��%URZQ���*UHJ�:LONLQVRQ��%RVWRQ�&ROOHJH��DQG�0DWW�/LQGEODG��0,7���

�
�

�
�



1HZ�(QJODQG�,QWHU�&ROOHJLDWH�6DLOLQJ�$VVRFLDWLRQ�&29,'����
5HVSRQVH�3ODQ�

'5$)7��������
7KLV�GRFXPHQW�DGGUHVVHV�DQWLFLSDWHG�FKDOOHQJHV�WKDW�1(,6$�DQG�PHPEHU�LQVWLWXWLRQV�PD\�IDFH�
RYHU�WKH�XSFRPLQJ�\HDU��7KLV�GUDIW�LV�IRU�SUHVHQWDWLRQ�WR�1(,6$�LQ�WKH�0D\��WK�H[HFXWLYH�
FRPPLWWHH�PHHWLQJ�RQ�EHKDOI�RI�DQ�DG�KRF�ZRUNLQJ�JURXS�WR�DGGUHVV�WKHVH�FKDOOHQJHV��7KLV�
JURXS�ZDV�FRPSRVHG�RI�-XVWLQ�$VVDG��'DUWPRXWK��'RXJ�&ODUN�&*$��=DFN�/HRQDUG�<DOH��)UDQN�
3L]]R�%RZGRLQ��-RKQ�0ROOLFRQH�%URZQ��DQG�0DWW�/LQGEODG�0,7��
�

'HFLVLRQ�0DNLQJ�3KLORVRSK\�
,W�LV�UHFRPPHQGHG�WKDW�1(,6$�XVH�WKH�IROORZLQJ�JXLGLQJ�SULQFLSOHV�WR�VWHHU�GHFLVLRQ�PDNLQJ�DV�LW�
DGGUHVVHV�&29,'�UHODWHG�FKDOOHQJHV��
�

�� 3ULRULWL]H�WKH�VDIHW\�RI�WKH�VWXGHQW�DWKOHWHV�DQG�HQFRXUDJH�DOO�PHPEHUV�WR�IROORZ�WKH�
ORFDO��VWDWH�DQG�IHGHUDO�VDIHW\�JXLGDQFH�DV�ZHOO�DV�WKH�GLUHFWLRQ�RI�WKHLU�RZQ�LQVWLWXWLRQ���
�

�� 3ULRULWL]H�WKH�YDOXDEOH�UROH�WKDW�HDFK�PHPEHU�YDUVLW\�WHDP�RU�FOXE�SOD\V�LQ�WKH�OLYHV�RI�WKH�
VWXGHQW�DWKOHWHV�ZKR�DWWHQG�RXU�PHPEHU�LQVWLWXWLRQV��2XU�VWXGHQW�DWKOHWHV�UHO\�RQ�VDLOLQJ�
DV�DQ�LPSRUWDQW�VRXUFH�RI�PHQWDO�DQG�SK\VLFDO�ZHOO�EHLQJ�DQG�SURYLGLQJ�WKDW�RXWOHW�LQ�DQ\�
FDSDFLW\�LV�HVSHFLDOO\�LPSRUWDQW�DW�WKLV�WLPH��2XU�EHVW�SUDFWLFHV�GRFXPHQW�VKRXOG�KHOS�
JXLGH�PHPEHU�LQVWLWXWLRQV�DV�WKH\�PDNH�GHFLVLRQV�DURXQG�UHWXUQLQJ�WR�SDUWLFLSDWLRQ���
�

�� 6XSSRUW�DQG�IDFLOLWDWH�PHPEHU�WHDPV�DFWLYLW\�DQG�YLDELOLW\��(YHU\�PHPEHU�LQVWLWXWLRQ�
PDWWHUV�DW�WKLV�WLPH�DQG�1(,6$�PXVW�UHPDLQ�IOH[LEOH�DQG�XQGHUVWDQGLQJ�DV�PHPEHUV�
IDFH�GLIIHUHQW�KHDOWK��VDIHW\��DQG�ILQDQFLDO�FRQVWUDLQWV�GXULQJ�WKLV�FULVLV���
�

�� (QVXUH�IDLU�SOD\�DV�ZH�UHWXUQ�WR�QRUPDO�RSHUDWLRQV��1(,6$�PXVW�EH�FUHDWLYH�DV�PHPEHU�
VFKRROV�IDFH�GLIIHUHQW�UHVWULFWLRQV�RQ�RXU�SDWK�WR�IXOO�SDUWLFLSDWLRQ�IURP�DOO�VFKRROV��2XU�
JRDO�LV�WR�HQFRXUDJH�SDUWLFLSDWLRQ�DW�LQGLYLGXDO�VFKRROV�ZKHQ�WKH\�DUH�UHDG\�WR�UHWXUQ�WR�
DFWLYLW\�ZLWKRXW�SHQDOL]LQJ�WHDPV�ZKR�DUH�QRW�\HW�DEOH�WR�FRPSHWH��3ROLFLHV�DURXQG�
VFKHGXOLQJ�VKRXOG�UHIOHFW�WKLV���
�

�� ,Q�DGGLWLRQ�WR�WKH�KHDOWK�DQG�VDIHW\�LVVXHV�SUHVHQWHG�E\�&29,'�����1(,6$�WHDPV�PD\�
IDFH�VHULRXV�EXGJHWDU\�UDPLILFDWLRQV�IURP�WKH�SDQGHPLF¶V�HIIHFW�RQ�WKH�HFRQRP\��1(,6$�
VKRXOG�FRQVLGHU�FUHDWLYH�ZD\V�WR�UHGXFH�WKH�ILQDQFLDO�LPSDFW�RI�&29,'�����7KH�ZRUNLQJ�
JURXS�KDV�EHJXQ�GLVFXVVLQJ�ZD\V�WR�UHGXFH�ILQDQFLDO�LPSDFW�RQ�DOO�WHDPV�DQG�SODQV�WR�
IRFXV�HIIRUWV�RQ�WKRVH�WRSLFV���
�

7KLV�GRFXPHQW�FRQWDLQV�WKH�IROORZLQJ�VHFWLRQV��
�� 3RVVLEOH�VFHQDULRV�IRU�)DOO������DQG�JXLGHOLQHV�WR�KDQGOH�HDFK�VFHQDULR��
�� %HVW�SUDFWLFHV�VXJJHVWLRQV�IURP�1(,6$�WR�KHOS�JXLGH�FRDFKHV�DQG�DGPLQLVWUDWRUV�LQ�

UH�RSHQLQJ�SURFHGXUHV��



�
$VVXPSWLRQV���1HZ�GDWD�LV�FRQVWDQWO\�VKDSLQJ�WKH�SLFWXUH�RI�KRZ�&29,'����LV�WUDQVPLWWHG��
(QFRXUDJLQJ�UHVHDUFK�LV�HPHUJLQJ�WKDW�&29,'�PD\�QRW�WUDQVPLW�HDVLO\�RXWGRRUV�DQG�WKDW�PDVNV�
DQG�VRFLDO�GLVWDQFLQJ�PHDVXUHV�DUH�HIIHFWLYH�LQ�UHGXFLQJ�WUDQVPLVVLRQ��:KHQ�RXWOLQLQJ�HDFK�
VFHQDULR��WKHUH�LV�DQ�XQGHUO\LQJ�DVVXPSWLRQ�WKDW�VRPH�8QLYHUVLWLHV�KDYH�FUHDWHG�VDIHW\�
JXLGHOLQHV�WKDW�DOORZ�VWXGHQWV�WR�EH�RQ�FDPSXV�DQG�KDYH�VRPH�OHYHO�RI�LQWHUDFWLRQ�EHWZHHQ�RQH�
DQRWKHU��6DIHW\�SURFHGXUHV�WKDW�DOORZ�WZR�WHDPPDWHV�WR�EH�LQ�D�ERDW�WRJHWKHU�ZRXOG�DOORZ�
VFKRROV�WR�HQJDJH�LQ�GRXEOH�KDQGHG�VDLOLQJ��,I�SDUWLFLSDWLRQ�LV�OLPLWHG�WR�RQH�VWXGHQW�SHU�ERDW��LW�
PD\�EH�SRVVLEOH�IRU�SURJUDPV�WR�FRQGXFW�PHDQLQJIXO�SUDFWLFHV�RU�VFULPPDJHV�WKDW�SURYLGH�
LPSRUWDQW�SK\VLFDO�DQG�PHQWDO�ZHOOQHVV�EHQHILWV�EXW�LW�LV�QRW�UHFRPPHQGHG�WKDW�1(,6$�VKRXOG�
FRQYHUW�UHJDWWDV�WR�D�VLQJOH�KDQGHG�IRUPDW�LQ�WKLV�VFHQDULR���
�

3DUW�2QH��3KDVHV�RI�UHRSHQ��
7KH�WLPLQJ�RI�WKHVH�SKDVHV�LV�XQFHUWDLQ��7KHUH�PD\�QRW�EH�D�FRPSOHWHO\�OLQHDU�WUDQVLWLRQ�
EHWZHHQ�WKHVH�SKDVHV��7KH�FRQIOXHQFH�RI�IDFWRUV�WKDW�ZLOO�GLFWDWH�ZKLFK�SKDVH�ZH�ZLOO�EH�LQ�DUH�
GLIILFXOW�WR�SUHGLFW�DQG�DV�VXFK��WKHUH�PD\�EH�WHDPV�RSHUDWLQJ�XQGHU�YHU\�GLIIHUHQW�SURWRFROV�
GXULQJ�XSFRPLQJ�VHDVRQV���
�
7KH�FRPPLWWHH�GLVFXVVHG�WKH�TXHVWLRQ�RI�HOLJLELOLW\�XVHG�LQ�HDFK�VFHQDULR��8VH�RI�D�VHDVRQ�RI�
HOLJLELOLW\�LV�GHWHUPLQHG�E\�,&6$�SURFHGXUDO�UXOHV�35�����F���Y��ZKLFK�VWDWHV�³ZKHQ�D�
VWXGHQW�DWKOHWH�KDV�EHHQ�VFRUHG�LQ�D�VLQJOH�UDFH�LQ�DQ\�,&6$�UHJDWWD�LQ�D�JLYHQ�VHDVRQ��WKH\�
KDYH�FRPSHWHG�LQ�WKDW�VHDVRQ�´�)RU�VFHQDULRV������DQG�SRVVLEO\����LW�PD\�EH�DSSURSULDWH�IRU�
1(,6$�WR�UHFRPPHQG�WKDW�,&6$�JUDQW�HOLJLELOLW\�ZDLYHUV�LI�FRPSHWLWLRQ�LV�KLJKO\�OLPLWHG��
�

�� 3UDFWLFH�,QWUDVTXDG�VDLOLQJ�RQO\�RU�QR�RQ�FDPSXV�SUHVHQFH�DW�PDQ\�VFKRROV ��,Q�WKLV�
VFHQDULR��VRPH�VFKRROV�PD\�EH�DEOH�WR�SUDFWLFH�ZKLOH�PDQ\�RWKHUV�FDQ�QRW��,W�LV�OLNHO\�LQ�
WKLV�VFHQDULR�WKDW�PRVW�VFKRROV�ZLOO�QRW�EH�DEOH�WR�FRPSHWH�DJDLQVW�RWKHU�VFKRROV���
�
,PSOLFDWLRQV�DQG�SROLFLHV���,Q�WKLV�VFHQDULR��VFKRROV�ZRXOG�EH�SHUPLWWHG�WR�SUDFWLFH�
DFFRUGLQJ�WR�,&6$�LQ�VHDVRQ�SUDFWLFH�DQG�FRPSHWLWLRQ�UXOHV��PD[LPXP�RI����KRXUV��
PLQLPXP�RQH�GD\�RII�SHU�ZHHN���3HUPLVVLYH�SROLFLHV�ZLWK�QR�DGGLWLRQDO�OLPLWDWLRQV�DOORZ�
1(,6$�PHPEHUV�WR�UHPDLQ�YLDEOH�DFFRUGLQJ�WR�WKHLU�ORFDO�JRYHUQPHQW�DQG�LQVWLWXWLRQ�
SROLFLHV��$Q\�FRPSHWLWLYH�LPEDODQFHV�WKDW�PD\�DULVH�ZLOO�EH�DFFHSWDEOH�UHODWLYH�WR�WKH�
SRVLWLYH�SK\VLFDO�DQG�PHQWDO�LPSDFW�RQ�WKH�VWXGHQW�DWKOHWHV�ZKR�DUH�DEOH�WR�SDUWLFLSDWH��,W�
LV�SRVVLEOH�WKDW�,&6$��RU�1(,6$��ZRXOG�FUHDWH�D�QRQ�WUDGLWLRQDO�VHDVRQ�SROLF\�ZLWK�IXUWKHU�
OLPLWDWLRQV�RQ�WKH�QXPEHU�RI�SUDFWLFHV�RU�KRXUV�SHU�ZHHN���
�
,I�VWULQJHQW�VRFLDO�GLVWDQFLQJ�UXOHV�DUH�LQ�HIIHFW�IRU�VWXGHQWV�IURP�WKH�VDPH�VFKRRO��
FRQVLGHU�UHGXFLQJ�WKH�QXPEHU�RI�SDUWLFLSDQWV�LQ�SUDFWLFHV�DQG�FRQVLGHU�VDLOLQJ�
VLQJOHKDQGHG��RQH�SDUWLFLSDQW�SHU�ERDW���*UHDW�FDUH�ZRXOG�QHHG�WR�EH�XVHG�DW�DOO�WLPHV�WR�
PD[LPL]H�DGKHUHQFH�WR�VRFLDO�GLVWDQFLQJ�JXLGHOLQHV���
�



6FKHGXOLQJ�5DQN�5HFRPPHQGDWLRQ���:H�UHFRPPHQG�WKDW�WKH�VFKHGXOLQJ�UDQN�IURP�
)DOO�RI�µ���EH�XVHG�WR�VFKHGXOH�6SULQJ�µ����$�WHPSRUDU\�VFKHGXOLQJ�V\VWHP�VKRXOG�EH�
GHYLVHG�IRU�)DOO�µ���EDVHG�RQ�6SULQJ�µ���SHUIRUPDQFH�WR�DOORZ�PRUH�UHFHQW�UHVXOWV�WR�
GLFWDWH�)DOO�µ���VFKHGXOLQJ�RSSRUWXQLWLHV��7KH�VFKHGXOLQJ�UDQNLQJ�FRPPLWWHH�VKRXOG�
FRQVLGHU�WKH�PHULWV�RI�XVLQJ�VRPH�)DOO�µ���GDWD�DQG�6SULQJ�µ���YHUVXV�RQO\�6SULQJ�µ���WR�
GHWHUPLQH�WKH�PRVW�IDLU�DQG�SUDFWLFDO�FRXUVH�RI�DFWLRQ���

�
�� /LPLWHG�ORFDO�FRPSHWLWLRQ�EHWZHHQ�PXOWLSOH�WHDPV ��,Q�WKLV�VFHQDULR��LW�LV�OLNHO\�WKHUH�

ZRXOG�EH�DQ�LQVWLWXWLRQDO�RU�JRYHUQPHQWDO�FDS�RQ�JDWKHULQJ�VL]H�QXPEHU�RI�SDUWLFLSDQWV�
RU�DWWHQGHHV��,W�LV�DOVR�OLNHO\�WKDW�WUDYHO�EH\RQG�WKH�ORFDO�DUHD�LV�OLPLWHG�IRU�PRVW�RU�DOO�
VFKRROV��*UHDW�FDUH�ZRXOG�QHHG�WR�EH�XVHG�DW�DOO�WLPHV�WR�PD[LPL]H�DGKHUHQFH�WR�VRFLDO�
GLVWDQFLQJ�JXLGHOLQHV���
�
,PSOLFDWLRQV�DQG�SROLFLHV���,Q�WKLV�VFHQDULR��VFULPPDJHV�ZRXOG�OLNHO\�EH�RUJDQL]HG�E\�
VWDWH�RU�E\�HYHQ�PRUH�ORFDO�DUHDV�ZLWK�D�����ZHHN�KRUL]RQ��$�QHZ�VFKHGXOLQJ�V\VWHP�ZLOO�
QHHG�WR�EH�GHYLVHG�VR�WKDW�KRVWV�FDQ�LQGLFDWH�EHUWKV�DYDLODEOH�DQG�PDWFK�ZLWK�WHDPV�WKDW�
FDQ�VDLO��6HDVRQ�ZRXOG�HQG�RQ�WKH�ZHHNHQG�RI�2FWREHU����1RY����6HYHUDO�W\SHV�RI�
UHJDWWDV����GD\��ODWH�VWDUW��KDOI�GD\��PLJKW�QHHG�WR�EH�FUHDWHG�WR�DFFRXQW�IRU�ILQDQFLDO��
WUDYHO�DQG�SDUWLFLSDQW�OLPLWDWLRQV�WR�LQFUHDVH�HIILFLHQF\���
�
6FKHGXOLQJ�5DQN�5HFRPPHQGDWLRQ��:H�UHFRPPHQG�WKDW�WKH�VFKHGXOLQJ�UDQN�IURP�)DOO�
RI�µ���EH�XVHG�WR�VFKHGXOH�6SULQJ�µ����$�WHPSRUDU\�VFKHGXOLQJ�V\VWHP�VKRXOG�EH�
GHYLVHG�IRU�)DOO�µ���EDVHG�RQ�6SULQJ�µ���SHUIRUPDQFH�WR�DOORZ�PRUH�UHFHQW�UHVXOWV�WR�
GLFWDWH�)DOO�µ���VFKHGXOLQJ�RSSRUWXQLWLHV��7KH�VFKHGXOLQJ�UDQNLQJ�FRPPLWWHH�VKRXOG�
FRQVLGHU�WKH�PHULWV�RI�XVLQJ�VRPH�)DOO�µ���GDWD�DQG�6SULQJ�µ���YHUVXV�RQO\�6SULQJ�µ���WR�
GHWHUPLQH�WKH�PRVW�IDLU�DQG�SUDFWLFDO�FRXUVH�RI�DFWLRQ���

�
�� &RPSHWLWLRQ�DSSURDFKLQJ�QRUPDO�UHJDWWDV�LQ�1(,6$�RQO\��RXW�RI�FRQIHUHQFH�WUDYHO�

LV�OLPLWHG�IRU�VRPH�RU�PDQ\�VFKRROV��,Q�WKLV�VFHQDULR��VRPH�QXPEHU�RI�1(,6$�VFKRROV�
ZRXOG�QRW�EH�DEOH�WR�WUDYHO�RXW�RI�FRQIHUHQFH��7KLV�FUHDWHV�VRPH�GLIILFXOW�VLWXDWLRQV�IRU�
WKH�VKRZFDVH�VWUXFWXUH�DQG�IRU�WKH�WKUHH�)DOO�1DWLRQDO�&KDPSLRQVKLSV��2XU�GLVFXVVLRQ�
IRFXVHG�PRVWO\�RQ�WKH�VKRZFDVH�DQG�PRUH�GLVFXVVLRQ�LV�QHHGHG�DURXQG�WKH�)DOO�
1DWLRQDO�&KDPSLRQVKLSV���
�
,PSOLFDWLRQV�DQG�SROLFLHV���1(,6$�ZLOO�QHHG�WR�ZRUN�FORVHO\�ZLWK�,&6$�DQG�RWKHU�
FRQIHUHQFHV��0$,6$�GXH�WR�VKRZFDVH�LPSOLFDWLRQV��WR�KDQGOH�WKLV�VFHQDULR��:H�
UHFRPPHQG�WKDW�LI�RXW�RI�FRQIHUHQFH�WUDYHO�LV�OLPLWHG�IRU�PRVW�WHDPV�RQ�D�FHUWDLQ�PXWXDOO\�
DJUHHG�XSRQ�GDWH��WKDW�1(,6$�VXVSHQG�RXW�RI�FRQIHUHQFH�FRPSHWLWLRQV�IRU�WKH�)DOO�
VHPHVWHU���
�
6FKHGXOLQJ�5DQN�5HFRPPHQGDWLRQ���:H�UHFRPPHQG�WKDW�WKH�VFKHGXOLQJ�UDQN�IURP�
)DOO�RI�µ���EH�XVHG�WR�VFKHGXOH�6SULQJ�µ����$�WHPSRUDU\�VFKHGXOLQJ�V\VWHP�VKRXOG�EH�
GHYLVHG�IRU�)DOO�µ���EDVHG�RQ�6SULQJ�µ���SHUIRUPDQFH�WR�DOORZ�PRUH�UHFHQW�UHVXOWV�WR�



GLFWDWH�)DOO�µ���VFKHGXOLQJ�RSSRUWXQLWLHV��7KH�VFKHGXOLQJ�UDQNLQJ�FRPPLWWHH�VKRXOG�
FRQVLGHU�WKH�PHULWV�RI�XVLQJ�VRPH�)DOO�µ���GDWD�DQG�6SULQJ�µ���YHUVXV�RQO\�6SULQJ�µ���WR�
GHWHUPLQH�WKH�PRVW�IDLU�DQG�SUDFWLFDO�FRXUVH�RI�DFWLRQ���
�

�� ³1RUPDO´�LQ�FRQIHUHQFH�SDUWLFLSDWLRQ�EXW�D�IHZ�WHDPV�FDQQRW�WUDYHO�WR�
RXW�RI�FRQIHUHQFH�UHJDWWDV��
,PSOLFDWLRQV�DQG�SROLFLHV���,Q�WKLV�VFHQDULR��DOO�WHDPV�DUH�FRPSHWLQJ�DW�D�UHODWLYHO\�
QRUPDO�OHYHO�RI�DFWLYLW\��7UDYHO�PD\�EH�FXUWDLOHG�GXH�WR�ILQDQFLDO�FRQVWULFWLRQV�EXW�UHJDWWDV�
DUH�RSHUDWLQJ�DW�QRUPDO�FDSDFLW\�DQG�PRVW�LQ�FRQIHUHQFH�HYHQWV�DUH�EHLQJ�KHOG�DV�
VFKHGXOHG�� �
�
�
6FKHGXOLQJ�5DQN�5HFRPPHQGDWLRQ���,I�DOO�WHDPV�KDYH�IDLU�DFFHVV�WR�VFRULQJ�
RSSRUWXQLWLHV�DW�VFKHGXOLQJ�UDQNLQJ�UHJDWWDV�DQG�UHVWULFWLRQV�GR�QRW�LPSHGH�WHDPV¶�DELOLW\�
WR�SDUWLFLSDWH�LQ�WKH�UDQNLQJ�V\VWHP��WKH�VFKHGXOH�UDQNLQJ�FRPPLWWHH�VKRXOG�PRGLI\�
UDQNLQJV�WR�XVH�)DOO�µ���ZLWKRXW�RXW�RI�FRQIHUHQFH�HYHQWV�WR�UDQN�WHDPV�IRU�VFKHGXOLQJ�
SXUSRVHV��,I�VRPH�WHDPV�DUH�XQDEOH�WR�FRPSHWH�LQ�WKHLU�QRUPDO�VFKHGXOH�GXH�WR�
&29,'����UHVWULFWLRQV��WKHQ�VFKHGXOLQJ�UDQN�IURP�)DOO�RI�µ���VKRXOG�EH�XVHG�WR�VFKHGXOH�
6SULQJ�µ����$�WHPSRUDU\�VFKHGXOLQJ�V\VWHP�VKRXOG�EH�GHYLVHG�IRU�)DOO�µ���EDVHG�RQ�
6SULQJ�µ���SHUIRUPDQFH�WR�DOORZ�PRUH�UHFHQW�UHVXOWV�WR�GLFWDWH�)DOO�µ���VFKHGXOLQJ�
RSSRUWXQLWLHV��7KH�VFKHGXOLQJ�UDQNLQJ�FRPPLWWHH�VKRXOG�FRQVLGHU�WKH�PHULWV�RI�XVLQJ�
VRPH�)DOO�µ���GDWD�DQG�6SULQJ�µ���YHUVXV�RQO\�6SULQJ�µ���WR�GHWHUPLQH�WKH�PRVW�IDLU�DQG�
SUDFWLFDO�FRXUVH�RI�DFWLRQ���
�

�� 5HWXUQ�WR�IXOO�,QWHU�FRQIHUHQFH�FRPSHWLWLRQ�ZLWK�IHZ�RU�QR�WUDYHO�UHVWULFWLRQV��
,PSOLFDWLRQV�DQG�SROLFLHV����1(,6$�VKRXOG�VWLOO�LQYHVWLJDWH�ZD\V�WR�UHGXFH�ILQDQFLDO�
LPSDFW�RI�&29,'���
�
6FKHGXOLQJ�5DQN�5HFRPPHQGDWLRQ���8VH�)DOO�µ���VFKHGXOLQJ�UDQN�DV�QRUPDO���
�
�

�
3DUW�7ZR��%HVW�3UDFWLFHV�IRU�6DLOLQJ�2SHUDWLRQV��

'LVFODLPHU���7KLV�GRFXPHQW�RXWOLQHV�FRPPRQ�VHQVH�SROLFLHV��SURFHGXUHV�DQG�EHVW�SUDFWLFHV�IRU�
VDLOLQJ�FRPSHWLWLRQ�GXULQJ�WKH�&29,'����HUD��7KHVH�FRPPRQ�VHQVH�SROLFLHV�DSSO\�VRFLDO�
GLVWDQFLQJ�SUDFWLFHV�WR�WKH�VSRUW�RI�VDLOLQJ��7KHVH�VXJJHVWLRQV�'2�127�FRQVWLWXWH�OHJDO�RU�
PHGLFDO�DGYLFH�DQG�IROORZLQJ�WKHVH�SURFHGXUHV�'2(6�127�UHPRYH�WKH�ULVN�RI�FRQWUDFWLQJ�RU�
VSUHDGLQJ�&29,'����RU�DQ\�RWKHU�FRPPXQLFDEOH�GLVHDVH���
�
*HQHUDOO\��WKH�VSRUW�RI�FROOHJLDWH�VDLOLQJ�LV�DQ�RXWGRRU��QRQ�FRQWDFW�VSRUW�ZLWK�PRUH�WKDQ���IHHW�
EHWZHHQ�FRPSHWLWRUV�DW�DOO�WLPHV��:KLOH�WZR�WHDPPDWHV�DUH�LQ�D�ERDW�WRJHWKHU��WKHUH�DUH�YHU\�
IHZ�WLPHV�SDUWLFLSDQWV�IRU�RWKHU�VFKRROV�ZRXOG�QHHG�WR�EH�ZLWKLQ���IW�RI�HDFK�RWKHU��
�



3HUVRQDO�VDIHW\�
�� $OO�SDUWLFLSDQWV�VKRXOG�IROORZ�WKH�JRYHUQPHQW�DQG�XQLYHUVLW\�UHFRPPHQGDWLRQV�UHJDUGLQJ�

SHUVRQDO�SURWHFWLYH�HTXLSPHQW�EXW�DW�PLQLPXP��PDVNV�DQG�JORYHV�VKRXOG�EH�ZRUQ�DW�DOO�
WLPHV�DVKRUH���89�IDFHPDVNV�DQG�VDLOLQJ�JORYHV�DUH�FRPPRQ�HTXLSPHQW�VR�ZLOO�KDYH�
PLQLPDO�LPSDFW�RQ�SURFHGXUH����
�

2Q�6KRUH�2SHUDWLRQV�
7KH�JRDO�IRU�HDFK�YHQXH�LV�WR�KDYH�D�FRPSOHWHO\�RXWGRRU�H[SHULHQFH�LI�SRVVLEOH��LQFOXGLQJ�
DFFHVV�WR�GRFNV��ERDWV��VDLOV�DQG�RWKHU�HTXLSPHQW��7KHUH�DUH�VHYHUDO�1(,6$�YHQXHV�WKDW�RQO\�
UHTXLUH�HQWHULQJ�D�EXLOGLQJ�WR�UHWULHYH�VDLOV�RU�XVH�UHVWURRPV��6WD\LQJ�RXWVLGH�IRU�WKH�HQWLUHW\�RI�
WKH�UHJDWWD�LV�QRW�D�PDMRU�GHSDUWXUH�IURP�QRUPDO�RSHUDWLRQV�DW�WKHVH�VLWHV��0DQ\�RWKHU�VLWHV�
FRXOG�PDNH�PLQRU�FKDQJHV�WR�WKHLU�RSHUDWLRQ�WR�UHPRYH�WKH�QHHG�WR�HQWHU�WKH�EXLOGLQJ�IRU�
DQ\WKLQJ�RWKHU�WKDQ�UHVWURRPV��
�
5HJDWWD�SHUVRQQHO��

�� 1RUPDO�UHJDWWD�RSHUDWLRQV�UHTXLUH�VRPHZKHUH�EHWZHHQ�WKUHH�WR�HLJKW�PHPEHUV�RI�WKH�
UDFH�FRPPLWWHH��,W�LV�UHFRPPHQGHG�WKDW�KRVWV�SURYLGH�DSSURSULDWH�33(�IRU�DOO�UDFH�
FRPPLWWHH�VWDII�DQG�YROXQWHHUV��$SSURSULDWH�QXPEHU�RI�UDFH�FRPPLWWHH�PHPEHUV�ZLOO�
YDU\�E\�VLWH�EXW�WKHUH�VKRXOG�EH�HQRXJK�SHRSOH�WR�NHHS�RQ�VKRUH�RSHUDWLRQV�RUJDQL]HG�
ZLWKRXW�DGGLQJ�XQQHFHVVDU\�SHRSOH�WR�WKH�IDFLOLW\���

'RFN�)DFLOLW\���
�� :KHQ�SRVVLEOH��FUHDWH�D�VHSDUDWH�LQJUHVV�DQG�HJUHVV�WR�SUHYHQW�SDVVLQJ�WUDIILF��
�� 6SDFH�ERDWV�RXW�LI�SRVVLEOH�WR�SUHYHQW�FORVH�FRQWDFW�ZKLOH�ULJJLQJ��
�� 6WDJJHU�ULJJLQJ�VR�WKDW�SDUWLFLSDQWV�DUH�ULJJLQJ�ZLWK�D�PLQLPXP�RI���ERDW�EHWZHHQ�HDFK�

RWKHU�RQ�WKH�GRFN��([��5LJ�RGG�QXPEHUHG�ERDWV�ILUVW�RU�ULJ�LQ�PXOWLSOHV�RI������������WKHQ�
���������HWF����

�� +DYH�D�KRVW�WHDP�PHPEHU�SXW�DOO�HTXLSPHQW�LQ�HDFK�ERDW�LQ�DGYDQFH�VR�SDUWLFLSDQWV�GR�
QRW�QHHG�WR�UHWULHYH�VDLOV�RU�UXGGHUV�IURP�LQVLGH�D�EXLOGLQJ��

�
5HVWURRPV��

�� 2QH�LPSHGLPHQW�WR�UHPDLQLQJ�HQWLUHO\�RXWGRRUV�LV�UHVWURRP�DFFHVV��,I�SRVVLEOH��DFFHVV�WR�
EDWKURRPV�VKRXOG�KDYH�VHSDUDWH�LQJUHVV�DQG�HJUHVV���

�� )RU�EDWKURRPV�LQVLGH�WKH�EXLOGLQJ��D�SDVV�V\VWHP�RU�³RFFXSLHG´�VLJQ�VKRXOG�EH�XVHG�WR�
FRQWURO�WKH�QXPEHU�RI�SHRSOH�LQVLGH�WKH�EXLOGLQJ�DQG�DYRLG�PXOWLSOH�SHRSOH�JDWKHUHG�LQ�D�
ZDLWLQJ�DUHD���

�� :KHQ�OLQHV�FRXOG�IRUP��WKH�IORRU�VKRXOG�EH�PDUNHG�WR�VKRZ�SURSHU�VSDFLQJ�EHWZHHQ�
SHRSOH�ZDLWLQJ�IRU�WKH�UHVWURRP��7KH�OLQH�VKRXOG�IRUP�RXWVLGH�UDWKHU�WKDQ�LQVLGH�WKH�
EXLOGLQJ��
�

)RRG�6DIHW\��
�� /XQFK�EUHDNV�VKRXOG�EH�UHFRQVLGHUHG�VR�WKDW�FRPSHWLWRUV�DUH�QRW�DOO�LQ�WKH�VDPH�DUHD�DW�

WKH�VDPH�WLPH��,I�SRVVLEOH��FRPSHWLWRUV�VKRXOG�EULQJ�IRRG�ZLWK�WKHP�LQ�WKHLU�ERDWV�DQG�HDW�



RQ�WKH�ZDWHU��7KLV�LV�D�FRPPRQ�SURFHGXUH�IRU�PRVW�\RXWK�UHJDWWDV�RXWVLGH�RI�FROOHJLDWH�
VDLOLQJ�DQG�QRW�EH�IRUHLJQ�WR�PRVW�FRPSHWLWRUV���

�� $OO�IRRG�VKRXOG�EH�LQGLYLGXDOO\�SDFNDJHG��WKHUH�VKRXOG�EH�QR�FRPPRQ�IRRG�RU�HDWLQJ�
DUHDV���

�� $W�IDFLOLWLHV�ZLWK�VPDOO�VTXDUH�IRRWDJH�ZKHUH�RQ�WKH�ZDWHU�OXQFK�LV�QRW�SRVVLEOH��
FRPSHWLWRUV�VKRXOG�VWDJJHU�WKHLU�UHWXUQ�WR�WKH�GRFN�DQG�OHDYH�WKH�IDFLOLW\�WR�HDW�OXQFK��

�
5HJDWWD�IRUPDW�

�� &RPSHWLWRUV�VKRXOG�DUULYH�GUHVVHG�WR�VDLO�RU�FKDQJH�RXWGRRUV�WR�DYRLG�FKDQJLQJ�LQGRRUV�
�7KLV�LV�FRPPRQ�SUDFWLFH�DW�PDQ\�VLWHV�DQG�ZRXOG�QRW�LPSRVH�DGGLWLRQDO�KDUGVKLS�RQ�WKH�
VWXGHQW�DWKOHWHV���

�� 5HJDWWDV�VKRXOG�HOLPLQDWH�DQ\�JURXS�PHHWLQJV�DQG�FRPPXQLFDWH�LQ�DGYDQFH�YLD�HPDLO�RU�
WH[W��

�� %RDW�URWDWLRQ�VKRXOG�EH�HOLPLQDWHG�WR�UHGXFH�QHHG�IRU�FRQWDFW�DQG�VKDUHG�WRXFK�SRLQWV���
�� (QG�RI�GD\�'H�ULJJLQJ�SURFHGXUH�VKRXOG�EH�UHYHUVH�RI�ULJJLQJ�ZLWK�VWDJJHUHG�ODQGLQJV�

DQG�GH�ULJJLQJ��
�� 6XEVWLWXWLRQ�OLPLWV�VKRXOG�EH�FRQVLGHUHG�WR�UHGXFH�WKH�WRWDO�QXPEHU�RI�SDUWLFLSDQWV�DW�WKH�

IDFLOLW\��H[DPSOH���DOWHUQDWH�SHU�WHDP��HWF���
�� 7RWDO�QXPEHU�RI�WHDPV�RU�ERDWV�PD\�QHHG�WR�EH�UHGXFHG�GHSHQGLQJ�RQ�WKH�FXUUHQW�

&29,'�WKUHDW�OHYHO���
�
2Q�WKH�ZDWHU��GXULQJ�FRPSHWLWLRQ���

�� 7KH�PRVW�FRQJHVWHG�WLPH�RI�D�VDLOERDW�UDFH�LV�GXULQJ�WKH�VWDUW��7R�KHOS�LQWURGXFH�PRUH�
VSDFH�EHWZHHQ�ERDWV��ORQJHU�VWDUWLQJ�OLQHV�FDQ�EH�VHW�VR�ERDWV�FDQ�VSUHDG�RXW�PRUH��,I�
VWULQJHQW�VRFLDO�GLVWDQFLQJ�PHDVXUHV�DUH�LQ�SODFH��WKHUH�DUH�PDQ\�GLIIHUHQW�GULOO�RSWLRQV�
IRU��

�
2Q�WKH�ZDWHU��EHIRUH�DQG�DIWHU�FRPSHWLWLRQ��

�� *HQHUDOO\��QR�FRQFHUQ�RI�ERDWV�EHLQJ�FORVH��ZLWKLQ�������IHHW��RI�HDFK�RWKHU��
�
�

%RDWV�DQG�(TXLSPHQW�
�� 0RVW�FRPPRQ�WRXFK�SRLQWV�RQ�ERDWV�DUH�WKH�PDLQVKHHW��MLE�VKHHW�DQG�WLOOHU��6HFRQGDU\�

WRXFKSRLQWV�DUH�FRQWURO�OLQHV�VXFK�DV�YDQJ��FHQWHUERDUG��RXWKDXO��FXQQLQJKDP�DQG�
UDLO�FHQWHUERDUG�WKZDUW�DUHD��$OO�OLQHV�DUH�H[SRVHG�WR�89�UD\V�ZKLFK�DUH�WKRXJKW�WR�
GHJUDG�WKH�YLUXV��)ROORZLQJ�XVH��DOO�RI�WKH�FRQWDFW�SRLQWV�OLVWHG�DERYH�VKRXOG�EH�VSUD\HG�
DQG�ZDVKHG�ZLWK��6RDS��EOHDFK�VROXWLRQ��GLVLQIHFWDQW"��DQG�ZDWHU���

�
�� %UHDNGRZQV��%UHDNGRZQV�VKRXOG�EH�KDQGOHG�FDUHIXOO\��%RDWV�VKRXOG�EH�WLHG�XS�WR�GRFN�

RU�VDLOV�ORZHUHG�DQG�VDLORUV�H[LW�WKH�ERDW�LI�SRVVLEOH��,I�WKH�EUHDNGRZQ�LV�WR�EH�IL[HG�RQ�
WKH�ZDWHU��WRROV�RU�UHSODFHPHQW�SDUW�VKRXOG�EH�WRVVHG�WR�WKH�VDLORUV�WR�IL[�WKHPVHOYHV���


