
NEISA Executive Committee Conference Call Meeting Notes 
July 15, 2020 

Action Items 
1. NEISA Specific Action Items 
2. NEISA Action Items involving the ICSA 
3. ICSA Action Items 

 
Motions 

1. Motion to adopt Article XXIII (NEISA T.I.D.E. By Law Change to require teams 
complete a race-based educational training before being able to compete) into the NEISA 
by Laws and to remove the gendered language from Articles 8, 9, 11, 12, 13, 16 in the 
NEISA by-laws. 

a. Text of the motion can be found here in document form 
b. Proposed by Valentino, Seconded by Anderson 
c. Passed 33-1 

 
Next Call: TBA  
 
Meeting Notes: 

I. Call to order 
A. Roll Call: Mike Kalin (Commissioner), Frank Pizzo (Graduate Secretary), Brian 

Nelson (President), Jack Valentino (Secretary), Ryan Mullins (Treasurer), Taylor 
Martin (Scheduling Coordinator), Greg Wilkinson (BC), Diana Weidenbacker (N. 
Region Rep), Mike O’Connor (C. Region Rep), John Mollicone (S. Region Rep), 
Julia O’ Connor (S. Undergrad Rep), Lizzie Russell (BC), Preston Anderson 
(Bowdoin), Sarah Herde (Bates), Maxwell Miller (UConn), Elizabeth Phelps 
(UNH), Cori Radtke (Bowdoin), AnaLucia Clarkson (Conn College), Prescott 
Littlefield (UConn Avery Point), Doug Clark (CGA), Giles Ruck (FF), Hollister 
Rhone (McGill), Moose McClintock (URI), Bern Noack (Harvard), Tyler Miller 
(URI), Carter Brock (Northeastern), Tristan Walker (Maine Maritime), Sierra 
Fahrman (Dalhousie), Chris Lash (BU), Jared Reineck (Wentworth), Justin Assad 
(Dartmouth), Caroline Patten (UVM), Morgan TerMaat (Northeastern), Kerri 
Tracy (Bentley), Dave White (FF/SHU), Tony Sjodin (Middlebury), Matt 
Lindblad (MIT), Zach Leonard (Yale), Hailey McKelvie (Tufts), Abby 
Smurzynski (Brandeis), Hugh Dougherty (UMass Amherst), Nalu Tripician 
(Wesleyan), Gabriella Schmidt (BU), Matt Wordell (Mass Maritime), Lucy 
Mulvihill (UVM), Meghan Timmons (Wellesley), Bill Rech (Williams), Alex 
Fasolo (Tufts), Emilie Blinderman (Conn College), Kaila Pfrang (MIT), and Peter 
Bailey (Brown) 

https://drive.google.com/file/d/1qLllq7_fPW9BQFzMIy20cjr6TxICrzjR/view?usp=sharing
https://drive.google.com/file/d/1HmyPgMhaOVLmwtDCGXBn5M0RrRi1wLtx/view?usp=sharing
https://docs.google.com/spreadsheets/d/1gnolyVQBALVEtGA5_Mxw1GtQvqXbyOn-iXBeQfxrbps/edit?usp=sharing


II. Meeting called to order at 2:02PM 
III. Commissioner’s Report - Mike Kalin 

A. Performance ranking for Spring 2021, we’re likely to use Fall 2019 performance 
ranking 

1. Fall 2019 PR reflects a long standing performance of certain programs, but 
is not perfect 

2. We’re looking to tweek it a bit to categorize schools and create a draft 
based on that for the schools that can sail 

B. The Fall of 2021 might be based on the Spring of 2021, but we need to do more 
research into that 

C. The 13-17 ranked range of schools especially we’d like to hear feedback from you 
about your performance ranking feedback 

IV. Scheduling Coordinator - Taylor Martin 
A. We’re trying to keep as many people as possible on the water and we’re working 

on that 
B. We’re looking at either a 4-week or 6-week season 

1. ICSA is looking like a 4-week season 
C. Most of the varsity programs are on top of filling out that survey we send out, but 

we need the club teams to make sure that they keep that form updated. 
D. We’ll put more information out once we know more about which schools can host 

and compete 
E. The schedule we have so far won’t start right away because of the NCAA 

resocialization process 
1. Most schools can only start competing the third week of September 

F. We’re hoping to announce more full Fall plans closer to August 1 
G. We’re looking at a 4-week season starting the third week of September 
H. Pizzo: If teams are not able to compete this fall, how do you want to manage 

those massive drops from teams dropping entire seasons? 
1. Martin: I still need to update the live schedule. For now, don’t email me 

yet. I need to work on a new shortened schedule before I start rearranging 
teams and schedules. 

V. Presentation of the TIDE Committee - Lucy Mulvihill 
A. *Educational component slideshow presented by Lucy* 
B. Kalin: What’s the time commitment? 

1. Mulvihill: 2020 is a prototype year, but we anticipate one big sitting at the 
beginning of the season with more a-la-carte add ons that teams can do 
later in the season. 

https://drive.google.com/file/d/1Xun-MtWN1Vh33Es5eLez55eJKA3t6jvJ/view?usp=sharing


C. McClintock: This is an important step for sailing. We need to make sure we look 
beyond just the Black community and towards the Native American and other 
minorities. How does the committee address that? 

1. Mulvihill: The presentation we just shared is just for Black sailors,but 
depending on what individuals are in your area those are the minorities 
your team will talk about. 

D. Smurzynski: We’re a club team and we struggle to just get anyone to join the 
team. Also this Fall will be especially difficult because we cannot practice or 
compete. What’s the plan for teams that cannot compete or practice or meet up? 

1. Mulvihill: This year is a trial run and there is no requirement to do the 
educational program this year. For your team, you don’t have to do it this 
year.  

E. Herde: I loved the history talk in your presentation! For the Bates team, we’ve 
been doing budget allocations and reaching out to community organizations and 
connecting with our first-generation students. I was wondering if you all had any 
ideas for your action plan that you’ve been brainstorming. 

1. Mulvihill: We have a subcommittee working on things like outreach to 
other clubs and organizations and other community sailing organizations. 
We’re absolutely talking about that kind of stuff. 

2. Anderson: That’s why we want to have a representative for every single 
team. We want to hear what individual teams are doing and learn from 
that. 

F. Pizzo: The group itself is really organized and really passionate and doing a lot of 
work. They’ve been aggressively pursuing representatives and creating 
subgroups. If your team has not sent us a representative, email the committee. 
There are ongoing challenges, but this is a great opportunity to start these 
conversations over Zoom. They’ve been working to get the perspective of a lot of 
undergraduates at a lot of different schools. 

G. Kalin: For Brandeis, this is a great opportunity to keep a team structure while 
distant due to the pandemic. Sarah, I like your comment about the equipment. 
MIT has a policy that we don’t want gear to be a deciding factor. MIT helps out 
sailors with buying gear and it’s important for that committee to look at ways that 
people can get gear donations.  

H. Kalin: What are the logistics for running the training? 
1. Mulvihill: Teams can come together and do it together, but for now we 

prefer your representatives doing the program with just your team. 
2. Pfrang: There isn’t one set way to do something. So each representative 

can do something individualized to their team. 
a) Kalin: Sounds great! 



I. Bresnahan: Does it make sense for this committee to apply to NEISA for funds to 
get a higher education on this before they present to others? 

1. Kalin: To defend the group, they’re very passionate about it. This is what 
college is all about. NEISA also doesn’t have the funds to do that and 
bring in the PhDs for it. 

2. Weidenbacker: This team has done a lot of work and have all brought their 
collective knowledge to the group. I disagree with the idea to bring in 
outside guidance, this is an undergrad project and undergrad led. 

3. Bresnahan: I agree that this group is passionate, but I’m looking to give 
them the guidance if they want it. I don’t want individual schools to shoot 
holes at what the committee is creating. 

4. Pfrang: I agree that we should get as many resources as possible. We’re 
looking to partners at our universities. 

5. Pizzo: We should use this Fall as a tester and see what the feedback was 
on and see what the best practices are that other teams have figured out. 
There’s definitely going to be gaps in our knowledge. 

6. Martin: It’s my understanding that the presentation Lucy presented was a 
framework and not the codified final product. This is being created for 
teams without alternative frameworks. 

7. Bresnahan: Education is key, and we should research how much it would 
cost to implement an education to our leaders on the committee. 

8. Mulvihill: To answer Taylor’s point, we’re looking to connect race and 
discrimination to sailing, not just a race-based training. 

9. Weidenbacker: Our sexual-based training is great, but these conversations 
are great because now it’s students running the conversation which makes 
it more personal and relatable. This leads to a more open discussion. 
Maybe the program can be coupled with something more “third party,” but 
the current program looks good. 

10. Assad: I think the undergraduates are doing a great job, but can we bring 
outside professionals to sit on the committee to help. 

a) Anderson: That’s a great idea! We’d love to have them sit on the 
committee and help. 

11. Timmons: I’m the club sports representative for Wellesley on their 
diversity board. I know that if I was asked to present this to my team, I 
would run it by the Wellesley diversity committee. So I want to say there 
are plenty of parallel efforts that can be coordinated in making these plans. 

J. McClintock: The students have done a lot of work on this entire process and our 
biggest problems at URI is understanding diversity. Each school within their 
structure has their own representatives to talk to students to recognize the issues. 



The team representatives can approach the school and coordinate their schools 
resources with the resources from other schools and NEISA at large. The students 
should guide us with the help of their own institutions. They should develop this 
program through their group that comes from their own schools. 

K. Smurzynski: I’m a little confused. Will the representatives be receiving the 
training or developing the training? 

1. Anderson: Both. All the representatives of the TIDE committee will give it 
to their schools, and there is an entire committee of a group of 
representatives that will come up with the curriculum. 

2. Mulvihill: We don’t have everything set in stone and we’re looking for 
feedback along the way before we have a final product. 

L. Kalin: I’m ready to put this to a vote. This is a bylaw change so it’s one vote for 
every regular NEISA school. 

1. MOTION to adopt the Article XXIII into the NEISA by-laws to enact the 
educational component of the NEISA TIDE Committee and the 
requirements therein.  

a) Proposed by Valentino and seconded by Anderson 
2. MOTION to remove the gendered language from Articles 8, 9, 11, 12, 13, 

16 in the NEISA by-laws. 
a) Proposed by Anderson and seconded by Assad 

3. Both motions combined into one vote without objection and passed 33 Yay 
to 1 Nay 

VI. Scheduling Discussion for the Fall - Frank Pizzo 
A. Pizzo’s presentation 

1. Our committee has been meeting to talk about a new schedule and what 
that will look like 

2. We feel like if there are opportunities for a limited number of schools to 
compete, we’d like it for NEISA to provide a structure for it 

3. We have ideas to present, but nothing set in stone 
4. We’re hoping to come back in August with more information 
5. There are six schools that can travel so far, 12 schools that are unsure, and 

four schools that cannot travel beyond their state 
6. We’re thinking on our committee about a lot of proposals 

a) Nine-team combined division, one day, fleet races 
b) No names on events, all of them are invitationals 
c) We’ve outlined a basic schedule for the Fall 2020 

7. We need to determine: 
a) A policy on “second teams” 
b) How many regattas would teams like to have per weekend 

https://drive.google.com/file/d/1qLllq7_fPW9BQFzMIy20cjr6TxICrzjR/view?usp=sharing
https://drive.google.com/file/d/1HmyPgMhaOVLmwtDCGXBn5M0RrRi1wLtx/view?usp=sharing


8. Schedule 
a) Starts September 26 and ends at the end of October (6 week 

season)  
b) Starts September 26 and ends October 17th (4 week season) 

9. Championship committee would organize the the fall singlehanded and 
match race championships 

10. McClintock: Do we have any hosts for these events? 
a) Pizzo: We still need to determine that so far. We need more time to 

see what schools are still open. 
b) Bresnahan: Conn College can host 

11. Reineck: If boathouses are closed and we move the season later in the fall, 
are we risking running afoul of the cold weather guidelines around 
warming spaces? 

a) Pizzo: Every school, whether they follow NCAA guidelines or not, 
there’s going to be a bit of a lag before competition. Our 
recommendation is following the guidelines of the NCAA on when 
they can start sailing again. 

12. McClintock: In those schedules, is there a break between co-ed or 
women’s regattas? 

a) Pizzo: I haven’t received feedback on it yet, but as of now I don’t 
think there are separate women’s regattas because there aren’t 
enough schools to make that a reality. 

B. Wilkinson’s presentation 
1. Presented NEISA regulations for the Fall 2020 draft 

a) Masking protocol 
(1) Maybe just on the docks, not in sailboats 

b) Sailors must be symptom free 
c) RRS/PR rules for people who violate these COVID rules 
d) Virtual coaches meeting 
e) Maximum of nine teams with limited substitutions 
f) No lunch breaks 
g) ICSA is getting rid of emergency substitution limits and also is 

getting rid of boat substitutions 
h) Colleges need to sign a form to allow their students to compete 
i) Eliminating scheduling penalties in NEISA competition, possibly? 

2. ICSA meeting tonight 
a) 20 hour limits per week is being likely implemented 
b) Four week season 
c) 10- or 14- hour limit for the rest of the Fall outside of the season 



3. Martin: NEISA should consider sticking with the ICSA and holding off on 
pulling the plug on this season. We should preserve as much as we can 
within NEISA as much as we can. 

4. McClintock: Is there any thought of having the 1 day regattas being either 
all Saturday or Sunday so that we can have inclusive organized club 
regattas on the non-NEISA day? 

a) Pizzo: Yes, the committee is considering that. 
C. Radtke: Mitch wants to know how we can do the NEISA diversity plan at a bigger 

scale within NEISA and Preston will introduce that. TIDE stands for the The 
Inclusion, Diversity and Equity Committee. We’re announcing a google form that 
sailors, alumni, and anyone else in College Sailing that identifies as BiPOC can 
fill out on how to improve our culture at College Sailing. 

1. Anderson: There’s also an email going out to the ICSA listserv. Next 
Wednesday at 8PM EST there will be a diversity town hall and will be 
posted on the ICSA social media. 

2. Radtke: We’re hearing stories, looking at our policies and regulations, 
we’re examining our grievance program, we’re looking at an educational 
component at the ICSA level, how we market ourselves, how we recruit 
sailors, we’re looking into regatta names, etc. 

3. Radtke: We’d like you all to send out the google form to your BiPOC 
sailors and people that you think have an interesting perspective. 

VII. Meeting adjourned at 3:29PM 
VIII. Next Meeting Time: TBA via Listserv Email 

 
Screenshot of the meeting management sheet is available here and the voting record (as of 07/19) 
on the bylaw change is available here. 

https://drive.google.com/file/d/1ZNElGZbvo8z7bQVu8oefXBtZbC5h-LT0/view?usp=sharing
https://drive.google.com/file/d/1HmyPgMhaOVLmwtDCGXBn5M0RrRi1wLtx/view?usp=sharing

