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Synopsis

This fall TIDE has met bi-weekly to connect ideas between the conference. We have struggled
without national leadership, but are working towards strengthening NEISA so it can stand alone.
We have projects that we are continuing from last spring to share with the district.

Deliverables

1. We have created a TIDE presentation that includes information from the 2022 ICSA

TIDE demographic survey, as well as discussion starters for team building.
a. There is an alternative presentation and survey that can be customized to create
deeper discussions.

2. We have made a resource guide that can be personalized for each school.

3. We have a bystander resource list that can be sent to the district for use by coaches or
TIDE representatives

Goals

We are trying to unify the NEISA conference and get more people involved. We have ongoing
projects to create these deliverables:

Updating of TIDE informational PPT

Connecting more of NEISA with TIDE

Guide to making a more competitive team

Guide to growing a team (adding diversity through recruitment)

Guide to improving team culture

Problem-solving how to connect sailors and recruits with existing resources.

If you are a NEISA school and you do not have a TIDE representative please reach out to

me at keller_morrison@brown.edu.
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