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Tuesday July 21, 2020
Meeting Agenda
1. Introductions
a. Name, pronouns, school
2. History of NEISA TIDE
3. ICSA TIDE Update
4. Makeup of committee
a. Officers
b. Future meetings
¢. GroupMe
5. Subcommittees
a. role and structure
6. Breakout
a. Introductions
b. Plan for subcommittee
c. Assign tasks
d. Meeting times
e. Slack
7. Conclusion

Meeting Minutes
Presentation with all the info you need

Subcommittees

e [Education Program

o Lead by Kaila|MIT, Jonathan Chance[Bowdoin, Lucy MulvihilllUVM

e Community Outreach Subcommittee
o Julia Wyatt/MIT, Jack Valentino|Bates
e School Outreach/Recruiting
o Emi Ruth|Brown, Julia Adams|Bowdoin


https://docs.google.com/presentation/d/1Y-kvmpi5k1mtm0trhz8PIQOXwFdrkhS9ISO1DbtOTFM/edit#slide=id.p
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Resources

e Website
e NEISAequity@gmail.com
o Email me us with questions, concerns any time. Share this email with
your team, coach or anyone looking to contact us
e NEISA Tide Google Drive

Info to know

e Meetings

o NEISA Exec Committee meetings attended by Izzy & Preston

o Monthly All-Committee meetings Monday 8pm EST

o Subcommittee meetings will meet according to your groups schedule
e Slack before Group me

o Slack, share resources, docs, links ask questions

o Group me, when you need a response quickly or have a question you

want to ask larger group

e Next election dec 2021
ICSA TIDE Townhall tomorrow, get the link on College Sailing insta/facebook
e [Facebook groups for BIPOC and LGBTQ+ in college sailing


https://neisa.collegesailing.org/about/tide-committee
https://drive.google.com/drive/folders/1frB72p9pI3CmB4wlcEtniozcO08m-mdq?usp=sharing

