
1. Special Projects Update--Rules/Regulations (Julia and Gabby)
a. Over the next month, looking at rules and regulations
b. Frank: some concern that NEISA TIDE is trying to even out competitiveness

across the conference
i. Communicating the difference between equity work and trying to “even

the playing field” in a competition standpoint
2. Recruiting Subcommittee Update

a. Media club for social connectivity
i. Hoping to get the rights to distribute Maiden or related movie and get

related speaker!
b. Resume resource for informal recruiting

3. Community Outreach Subcommittee Update
a. Connecting schools to community partners
b. Communicating needs
c. Job posting kind of vibe to make it easily accessible to teams who want to help

4. Education Program Facilitation Update
a. Bowdoin: went well, ran pretty long though. Privilege piece put people outside

their comfort zone. Sent questions out in advance, which was successful.
b. BU: next week, planning to send out questions in advance as well
c. Bates: planning for sometime this weekend, and planning to send out questions.

5. Elections Review
a. Only one more exec call and two more all-committee calls!! :(
b. Frank: the spring is still really uncertain, so allowing later elections and more

flexibility this year will be good
c. Redundant school reps will be phased out as people graduate; leadership

positions will be filled by election by people from another school.
6. Miscellaneous

a. Tomorrow is the first Team Development Symposium at 7pm EST
b. VR match race registration closes this Friday
c. Varsity teams will be mostly competing with other varsity teams (or “like

institutions”) with stringent testing protocol for the near future due to COVID.
Sailing may be evolving to become more exclusive due to this policy.


