a. Check-in
i. COSC became more effective after assigning individualistic tasks
i. ESC hasn’t met for a bit, will devise spring plan
ii.  RSC will meet again on Thursday, trying to get Maiden showing going!
iv.  Julia and Gabby had good Rules & Regulations Meeting
b. Feedback
i.  SAISA establishing their education program (accessibility, etc)--connect?
i. COSC: mentorship frameworks?
1. Tapping into alum network, engaging them as reps/advisors on
TIDE
2. developing/club teams
3. Linkedin page or Facebook group
a. Idk how the Linkedin works but Diana does
4. Ex. Rock the Boat in the Bronx
a. Discussions with Bowdoin sailors
b. Sailing talks led by Bowdoin sailors, as well as FAQ about
college sailing to debunk eligibility myths
c. Whatit's like to be a college athlete
d. Over-promised, under-delivered
iii.  Possibility to connect with rowers
c. Nov 30 meeting and elections
i. Bigsad
ii.  Pushing for attendance at NEISA elections meeting
iii.  Starboard Portal in early Dec?
iv.  Most of December off tho
d. One year plan ideas and reflection - Nora leads
e. Mission statement writing - Nora leads



